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Mission 
 
 

SECTION ONE: PROGRESS ON 2016 GOALS 
 
The College of Arts & Letters:  Uniting Passion and Creativity 
 
The College of Arts and Letters is dedicated to the success of our students.  Our rigorous programs provide a solid 
platform for personal growth and professional preparation.  We are proud of our mission to nurture literacy in the 
arts and letters, stimulate self-reflection and build critical thinking while fostering excellence and fueling the 
creative passions of our students. 
 
GOALS, 2016 
 
Alignment with University Goals, particularly as related to the 2016-21 Long-Range Plan 

 Continue recruitment and retention efforts  
o Continued focused recruitment: KC and St. Louis (particularly Jazz Studies, Musical Theatre, Theater 

& Dance); Northern Arkansas (Spring Creek Art Festival, for journalism/media students, primarily 
Hispanic); Illinois and Texas Thespian Conferences (Theatre and Musical Theatre) 

 Continue diversity initiatives (students and faculty) 
o Hired four international faculty (Fatih Benzer, AD, and Didem Koroglu, MJF and COM, Turkey; 

Suneeta Thomas, ENG, India; Luciane Maimone, MCL, Brazil)  
o Hired four faculty from historically underrepresented groups (Stephen Spates, COM, and Sean 

Herring, ENG, African Americans; Vicki Scott, MUS, Hispanic, and Joy Millana, MJF, Asian) 

 Continue development of and use of assessment data to improve curriculum 
o Created BS degree in English (following Dance, Theatre, and Music from the year before) 

 Develop clear statements about criteria defining “exceptional” for early tenure applications 
o All seven departments now have clear statements about how “exceptional” teaching and research 

are defined to evaluate applications for early tenure  
 
Curriculum and Budget 

 Continue monitoring summer and per course offerings and budget  
o Increased SCH; more closely monitored enrollments to add appropriate sections and cancel 

undersubscribed sections 
o Added appropriate online sections for summer and second block spring 

 Facilitate development of additional online courses, particularly in the general education program 
o Offered in 2016: MED 120, MED 274; MUS 239 

 Created Center for Writing in College, Career and Community (from the previous Ozarks Writing Project) 
from ENG to COAL to better align with broader mission 

 Explore feasibility of creating new certificate programs—undergraduate or graduate—using existing 
courses 
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o Added graduate certificate in Teaching of Writing, K-12 (ENG); courses in this certificate can help 
dual credit instructors become compliant; certificate is associated with the Center for Writing in 
College, Career and Community 

o Discussions continue re: recording arts certificate, MUS 

 Continued to audit reassignment of time: who has reassigned time and for what purpose? 
o All departments submitted audit of who has reassigned time, for what 
o Departments improved their distribution of reassigned time; inequities are gradually being 

addressed  

 Continued to audit use of GAs: what are the GA assignments? 
o Worked to ensure that GAs are used appropriately (primarily teaching, sometimes advising or 

working in the Writing Center, performing quasi-professional duties); improvements made in 
utilization of GAs  

o Redistributed GAs (temporarily for one year) from COM to ENG when COM could not fill the spots 

 Utilize formal and informal assessment data to inform curricular changes 
o Departments best utilizing such data: COM, ENG, MJF, MCL, MUS 
o Dance curriculum in TD realigned, after discussion, to help ensure that Musical Theatre students 

could proceed through in a predictable way  

 Departments with heavy advising loads experimented with alternative advising strategies 
o ENG, particularly in education, trying group advising with shorter, targeted individual appointments 
o MUS, created advising night with student peer mentors and faculty working together to assist 

scheduling 
 

Faculty, Student and Staff Development  

 Continue offering faculty a variety of development opportunities 
o Continued to support Peer Mentoring program designed by heads Wahl and Cardenas; 6 faculty in 

spring 2016 
o Continued Arts/Letters Leadership Year (ALLY) leadership development program for faculty 
o Continued new faculty orientation throughout the year 
o Refined per course orientation/piggybacked onto University PC orientation 
o Sabbaticals: Funded 5 sabbaticals during CY 16 
o COAL summer 2016 fellowships: Funded 7 tenure-track faculty summer research fellowships  

 Support heads, associate dean, professional and administrative staff in development opportunities 
o Funded large portion of COM head Shawn Wahl’s attendance at Harvard Leadership Development 

program 

 Sponsored/financially supported (with CHPA, Provost, and Research Administration) grant seminar for 
Grants in the Arts and Humanities; successful, has produced one successful grant I know of 

 Continue student success initiatives 
o Provided monetary support for 18 students (presenting papers and exhibitions, receiving important 

residencies, etc.) for a total of $3467 

 Hiring: COAL hired 24 faculty who started in Fall 2016; 22 were highly successful permanent hires, 1 was 
fired for non-performance, and 1 is in jail for murder. Successful hires:  AD, two assistant professors 
(sculpture, art education); COM, two assistant professors (organizational communication), three instructors 
(two basic course and one public relations, shared with MJF); ENG, four assistant professors (literature, 
creative writing, TESOL, technical writing) and one practitioner in residence (technical writing, started in Jan 
2017); MCL, two assistant professors, Spanish and MASLA; MJF, three assistant professors, theory and 
production; MUS, two assistant professors (marching band, concert band), one instructor (music 
education); TD, one associate professor (musical theatre), one assistant professor (dance).  
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 Administrative hiring: two interim department head positions, two-year appointments, through June 2018: 
o AD, Vonda Yarberry (internal to AD) 
o TD, Jeremy Chesman (MUS faculty) 

 
Raising COAL’s profile 

 Continued COAL magazine development and distribution; work with University Publications  

 Effectively utilized social media for recruitment, retention, and promotion of COAL/departments 
o Created full-time position (reassigned a vacant DUSS position) for COAL Strategic Communication 

Specialist (critically important to distributing our message via social media in particular); Lucie 
Amberg holds that position 

o Continued use of COAL Communication Team (students) to work with departments in promotion, 
social media, under direction of Strategic Communication Specialist 

 Continue support of Missouri Fine Arts Academy, financially and with administrative support; 2017 may be 
the last year for the MFAA, if a funding source cannot be found 

 Continued partnerships to promote events and activities that raise the college profile 
o Supported Any Given Child initiative with Springfield Public Schools to bring eighth-graders to 

campus to see Theatre production in fall, Dance production in spring; paid for transportation costs 
o Worked with donors and potential donors to support departmental events (e.g., COM Week) 
o Partnered with Public Affairs Support to sponsor a plenary speaker for the PA conference that 

COAL helps select; better use of COAL’s money than trying to create interest in a COAL speaker 
series 

 Supported University events (MarooNation Ball in Springfield; Public Affairs Hall of Fame Banquet) and 
invited COAL friends and donors as guests; part of long-range friend-raising plan 

 
Space, Facilities, Equipment 

 Continue to assess current space needs and realign space functions accordingly  

 Completed rewiring of perimeter offices in Craig Hall to allow for greater wi-fi capacity (files sent between 
Craig and Strong Halls were being dropped, for instance); this was a two-decades-long issue that was finally 
completed in 2016, through the welcome push by Jeff Morrissey  

 Remodeling of Craig Hall in summer 2015 was poorly done (walls not properly prepared, peeling occurred 
soon after the work was done); this is being rectified in summer 2017 

 MUS relocated to Glen Isle while Ellis Hall is renovated during AY 16-17; directed $494,000 from COAL 
carry-forward to help cover construction overruns on Ellis; Ellis to be re-occupied in August 2017 

 Are in process of remodeling third floor of Student Exhibition Center for GA studios in AD (MFA); no space 
at Brick City to accommodate GAs  

 Fixed acoustical issues in Art Annex that were affecting acting classes 

 Moved Tent Theatre storage from Art Annex to Hill Hall; are currently working on a more permanent 
solution to storage of the very heavy tent equipment 

 Additional equipment allocations by Provost for AD, MUS and MJF allowed for upgrades of important 
equipment; is currently paying off in improved quality of productions in all three areas 

 Continue to replace old pianos in MUS with Steinway and Steinway-line products, toward becoming an all-
Steinway school. 
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SECTION TWO: DASHBOARD INDICATORS 
 
Enrollment Management 

SCH and Headcount: Chart 1 displays changes in student credit hour production and Chart 2 displays changes in 

first and second major headcount since 2006.  Chart 3 summarizes changes from 2015 to 2016. COAL SCH has been 

fairly steady, but increased from 94,767 in 2011 to 102,112 in 2016, an increase of 4.8%.  All but two departments 

increased, with the highest increases in MJF (9.9%) and COM (5.6%). The two departments whose SCH decreased, 

the same two departments as last year, were Music (-4.6%) and TD (-10.5).   Headcount (first and second majors) 

has been climbing since 2014 and took a big jump in 2016; COAL was up 123 students (4.7%) in 2016 (2745 

compared to 2622).  All but one departments’ headcounts increased: AD, 4.4%; COM, 14.9%; MJF, 14,9%; MCL, 8%; 

MUS, .9%; and TD, 7.2%).  Only ENG’s headcount decreased, by 9.6%. MUS and TD seem to have reversed their 

decline of recent years. The overall SCH and headcount percentage increases for COAL indicate that the college-

wide focus on recruitment and retention initiatives seem to be paying off.   

                 
 

Chart 3: SCH and First and Second Majors Headcount CY16 vs CY15 

  SCH CY16 vs CY15 First/Second Majors Headcount CY16 vs CY15 

A/D Increased 3.9% 568 vs. 544 (Up 24, 4.4%) 

COM Increased 5.6% 548 vs. 477 (Up 71, 14.9%) 

ENG Increased 3.2% 529 vs. 585 (Down 56, -9.6%) 

MJF Increased 9.9% 431 vs. 375 (Up 56, 14.9%) 

MCL Increased 1.6% 149 vs. 138 (Up 11, 8.0%) 

MUS Decreased 4.6% 311 vs. 308 (Up 3, 0.9%) 

T/D Decreased 10.5% 209 vs. 195 (Up 14, 7.2%) 

      

COAL Totals Increased 4.8% 2745 vs. 2622 (Up 123, 4.7%) 
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Chart 4: SCH by Undergraduate and Graduate Levels, CY 2012-2016 

Calendar Year 2012 2013 2014 2015 2016 CY 16 vs. CY 15 

Dept 
Student  
Level 

Credit 
Hours 

Credit 
Hours 

Credit 
Hours 

Credit 
Hours 

Credit 
Hours 

SCH 
Change % Change 

              

A&D   11,660 11,068 10,721 11,365 11,813 448 3.94% 

  UG 11,630 11,049 10,654 11,220 11,597 377 3.36% 

  GR 30 19 67 145 216 71 48.96% 

COM   14,258 16,085 16,937 17,933 18,938 1,005 5.60% 

  UG 13,145 14,996 15,879 16,613 17,566 953 5.74% 

  GR 1,113 1,089 1,058 1,320 1,372 52 3.94% 

ENG   28,453 29,229 29,155 30,249 31,215 966 3.19% 

  UG 26,732 27,231 27,143 28,099 29,314 1,215 4.32% 

  GR 1,721 1,998 2,012 2,150 1,901 -249 -11.58% 

MJF   7,822 7,486 7,670 7,722 8,487 765 9.91% 

  UG 7,690 7,351 7,532 7,602 8,288 686 9.02% 

  GR 132 135 138 120 199 79 64.75% 

MCL   12,619 12,016 11,696 12,225 12,423 198 1.62% 

  UG 12,607 12,004 11,666 12,199 12,276 77 0.63% 

  GR 12 12 30 26 147 121 465.00% 

MUS   10,978 10,928 9,952 9,301 9,728 427 4.59% 

  UG 10,374 10,363 9,344 8,639 8,934 295 3.41% 

  GR 604 565 608 662 794 132 19.94% 

T&D   8,778 8,615 8,846 8,604 9,508 904 10.53% 

  UG 8,629 8,469 8,744 8,582 9,483 901 10.50% 

  GR 149 146 102 22 25 3 13.64% 

Total SCH Production  94,568 95,427 94,977 97,399 102,112 4,713      4.8% 

 

 

 

Charts 4 and 5 provide more detail about 

enrollment data by student level. 

Undergraduate SCH increased in all 

departments; graduate SCH increased in 

all departments except ENG.  TD is 

finishing out the last of its MA students; 

graduate SCH held steady there. ENG’s 

decline mirrors a national trend; the 

number of English bachelors degrees has 

declined 17.3% since the 2008-09 peak 

(Inside Higher Education, January 11, 

2017).  The MA in Technical/Professional 

Writing will be available fully online; we 

expect this decline to slow.  Reasons for 

the increases in headcount and SCH are 

likely due to the concerted attention in 

each department to recruitment and 

retention, and to offering courses in 

formats needed and wanted by students 

(such as online). Every COAL department 

except AD offers online courses; AD is developing Art 200 (art appreciation) for delivery in early 2018. 

 

We believe that the decrease in 

undergraduate and graduate SCH and 

majors headcount in TD last year will 

reverse.   Attrition has been high in 

musical theatre and acting, we believe 

largely due to personnel and advising 

issues, both of which have been 

addressed. We have hired new, energetic 

and professional faculty in musical 

theatre, acting and particularly dance, and 

we have increased the scope of 

responsibilities of the musical director of 

the MT program to include advising, in 

which she excels. Evidence suggests that 

attrition will be lower this year. 

 

Chart 5: Undergraduate and Graduate Headcounts, Fall 2012-2016 

Academic Period 
Fall 
2012 

Fall 
2013 

Fall 
2014 

Fall 
2015 

Fall 
2016 Fall 15 vs. Fall 16 

Dept 
Student 

Level 
Count Count Count Count Count 

Number 
Change 

Percent 
Change 

A/D   577 561 542 544 568 24 4.4% 

  UG 577 561 537 535 556 21 3.9% 

  GR 0 0 5 9 12 3 33.0% 

COM   387 440 436 477 548 71 14.9% 

  UG 329 365 365 396 473 77 19.4% 

  GR 58 75 71 81 75 -6 -7.4% 

ENG   540 571 573 585 529 -56 -9.6% 

  UG 427 458 434 449 419 -30 -6.7% 

  GR 113 113 139 136 110 -26 -19.1% 

MJF   425 408 397 375 431 56 14.9% 

  UG 422 401 388 371 427 56 15.0% 

  GR 3 7 9 4 4 0 0.0% 

MCL   160 154 161 138 149 11 8.0% 

  UG 160 154 160 129 138 9 7.0% 

  GR 0 0 1 9 11 2 22.2% 

MUS   332 316 299 308 311 3 0.1% 

  UG 297 283 258 269 268 -1 -0.4% 

  GR 35 33 41 39 43 4 10.3% 

T/D   242 221 206 195 209 14 7.2% 

  UG 235 210 199 192 207 15 7.8% 

  GR 7 11 7 3 2 -1 -33.0% 

COAL Totals 2,663 2,671 2,614 2,622 2,745 123 4.7% 
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Faculty Productivity 

Chart 6 looks at cost per SCH and compares MSU’s costs to peer institutions’ costs, based on 2014 data. The red 

numbers in parentheses show the cost for the highest percentile in that quartile, so that it is possible to determine 

how far below the top percentile MSU’s costs fall. MSU’s costs in general fall in the 26 to 50 quartile (the second 

lowest cost quartile).  COAL’s data are consistent with that and are slightly lower. Four of COAL’s departments, 

compared with comprehensive institutional peers, fall in the lowest quartile (0 to 25); three fall into the next 

quartile (26 to 50).  

 

In the undergraduate/graduate program mix comparison, five of COAL’s departments fall into the lowest cost 

quartile; two fall into the next highest quartile. AD’s cost is right at the 50th percentile, but MUS’s cost is 

considerably below the 50th percentile ($339 vs. $402).  In the category of “Highest Degree Awarded” (the 

comparison with institutions offering similar highest degrees within the discipline), the two departments whose 

costs are in the second quartile are substantially below the 50th percentile cost in that quartile (COM, $135 vs. 

$175; MUS, $339 vs. $381).  AD, the only department falling into the third quartile, has costs substantially below 

the 75 percentile ($273 vs. $330).  COAL’s costs are generally below average, and in those areas where they are 

higher than the lowest-cost quartile, they are not out of line and are still on the low end. We are a bargain! 

 

Chart 6: MSU Cost per SCH by Various Comparison Groups (cost for highest percentile in that quartile) 

COAL  

MSU Cost per SCH 
Carnegie Classification* 

Peer Quartiles 

MSU Cost per SCH 
Undergraduate/Graduate Mix** 

Peer Quartiles 

MSU Cost per SCH 
Highest Degree Awarded*** 

Peer Quartiles 

0-25 26-50 51-75 76-100 0-25 26-50 51-75 76-100 0-25 26-50 51-75 76-100 

                          

AD 
  

 $273 
($276) 
 
 

 
  

 

$273 
($273) 

 
    

 

$273 
($330)   

COM $135 
($151) 

  

  
$135 

($147) 
  

    
$135 
($175) 

 
  

ENG $143 
($170) 

  

  
$143 

($169) 
  

  
$143 

($161) 
  

  

MJF  
 

$217 
($252) 

 

  
$217 

($223) 
  

  
$217 

($221) 
  

  

MCL $154 
($157) 

  

  
$154 

($154) 
  

  
$154 

($155) 
  

  

MUS 
  

$339 
($379) 

 
  

 

$339 
($402) 

 
    

$339 
($381) 

 
  

TD $203 
($211)       

$203 
($220)       

$203 
($283)       

 

*Comparison group: Delaware Carnegie Comprehensive institutions (MSU overall in 26-50 quartile) 

**Comparison group: Delaware Undergraduate/Graduate Mix institutions (MSU overall in 26-50 quartile) 

***Comparison group: Delaware institutions with similar highest degrees awarded in discipline (MSU overall in 26-50 quartile) 
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Chart 7 shows that 59.54% of COAL’s SCH 

were taught by regular, full-time faculty 

(ranked and instructors).  Supplemental 

(per course) faculty taught 24.50% and 

GAs 10.93%. Per course faculty were used 

most heavily in AD (36.4%); COM (29.7%); 

and TD (31.8%).  They were used least 

heavily in ENG (15.7%), which has the 

largest pool of GAs teaching introductory 

ENG courses (22.1% SCH).  The heavy 

utilization of per course faculty in AD 

suggested we should direct our new 

faculty line in COAL to the rapidly 

growing animation area, which should reduce some of the per course need in AD in FY18.  In COM, two faculty with 

special assignments (provost fellows) were covered by per course instruction. TD, which eliminated its MA program 

three years ago, uses per course faculty to replace former TAs in that program. 

 

 

 

Chart 8, showing average section size 

taught by all faculty, shows a slight 

increase overall, at about ½ student per 

section, over last year. Section sizes 

range from 16.87 (AD) to 25.4 (MUS).  

COAL administration has more diligently 

and intentionally monitored section 

sizes and insisted that departments 

make sure sections are full before they 

request per course resources. We also 

have more carefully monitored 

reassigned time and insisted that non-

research-active faculty pick up a greater 

proportion of the teaching load. Clearly, 

however, we still have work to do in 

this regard. In some cases, section sizes are governed by accrediting bodies (MUS, National Association of Schools 

of Music); TD, National Association of Schools of Theatre) or by lab sizes (in AD, COM, ENG, MJF) and availability of 

equipment (AD, MJF).  

 

 

 

 

 

Chart 7: Percentage of SCH By Instructor Type CY2016 

  Ranked Regular Supplemental GA 

Art & Design 53.9% 5.4% 36.4% 2.7% 

Communication 22.5% 29.3% 29.7% 14.9% 

English 30.7% 20.3% 15.7% 22.1% 

MJF  57.6% 12.1% 26.1% 4.0% 

MCL 42.9% 27.8% 21.8% 1.8% 

Music 63.6% 9.7% 23.9% 2.4% 

Theatre & Dance 57.7% 5.1% 31.8% 4.8% 

COAL Averages  41.63 17.91 24.50 10.93 

 

Chart 8: Average Section Size Taught by All Faculty 

CY2012 – CY 2016 vs. Five-Year Average 

Calendar 
Year 

2012 2013 2014 2015 2016 CY16 vs 
CY15 % 
Change 

5 YR. 
Avg.  

A&D 17.41 17.63 16.47 16.54 16.87 2.0% 16.98 

COM 20.31 21.83 20.75 21.13 21.24 0.5% 21.06 

ENG 21.82 21.09 20.38 20.37 20.14 -1.1% 20.73 

MJF 23.43 23.01 22.82 22.14 24.46 10.5% 23.17 

MCL 21.75 21.17 20.41 19.22 19.69 2.4% 20.40 

MUS 31.08 30.02 25.30 25.10 25.40 1.2% 27.28 

T&D 19.56 18.84 18.43 18.41 20.17 9.6% 19.08 

COAL Avg. 21.88 21.69 20.50 20.30 20.79 2.4% 21.01 
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In CY 16, Chart 9 shows COAL with nine more full-time 

faculty compared to CY 15.  COAL hired 24 new faculty 

(two did not complete the year and were “double 

covered” with per course instruction).  We were able 

to  fill vacant lines/late resignations from the previous 

year, add a one-year instructor to cover in COM for the 

two faculty on special appointments, add a permanent 

new tenure-track line in AD, and also create four new 

diversity hires (in COM, COM/MJF (shared), ENG 

[started in Jan 2017] and MUS).   

 

 

 

 

 

 

 

Delaware SCH data have not been updated since 

2014;  Chart 10 shows that, in terms of cost, COAL 

instruction at that time was consistently lower than 

Delaware averages and ranged from 59.33 (MJF) to 

100.78 (A/D, the only department to exceed slightly 

the Delaware benchmark). Cost of instruction in 

COAL is a bargain, partly related to COAL’s heavy 

reliance on per course and generally lower starting 

salaries. 

 

 

 

 

 

 

Student Access 

 

Chart 9: Faculty FTE by Department       

Fall 2011 – Fall 2016 

 

 FY: 2011 2012 2013 2014  2015  2016 

A/D 26 27 27 27 25 27 

CM 19 18 19 21 20 23 

EN 34 36 37 37 36 38 

MCL 19 19 18 20 20 19 

MJ 15 13 13 14 13 13 

MU 29 31 30 32 31.5 33 

T/D 16 15 16 15 15.5 17 

          

Tot 158 159 160 166 161 170 

 

Chart 10: Delaware SCH Cost Comparison  

FY 2010 – FY 2014 

 

FY: 2010 2011 2012 2013 2014 

A/D 98.23 97.78 91.29 101.24 100.78 

COM 75.15 77.01 75.29 83.91 70.10 

ENG 79.52 78.53 76.65 82.04 75.13 

MJF 67.84 68.52 66.45 63.12 59.33 

MCL 89.09 83.73 84.97 85.55 68.10 

MUS 86.22 84.24 80.18 86.98 95.31 

T/D 62.72 65.96 66.32 67.71 70.04 
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A key continuing priority, established four years ago, is to increase access via online and alternative instructional 

methods; COAL has substantially increased its online offerings since then. Chart 11 shows what percentage of SCH 

is delivered by each delivery method. COAL’s distance instruction is 24.47% of the total, an increase of 3.29% over 

last year.  Internet instruction jumped from 12.93% last year to 15.43% in 2016; dual credit instruction jumped 

from 4.32% last year to 5.14% in 2016.  Traditional instruction decreased from 64.61% of the total in 2015 to 

61.41% in 2016. All departments except AD provide some distance instruction (AD is developing Art 200 for online 

offering in 2018), with COM and ENG having the largest percentages, followed by TD and MCL.  The SPN 101 and 

102 online sections have been well received as have the THE 101 online sections. Much of COAL’s growth in SCH 

has been fueled by its participation on online instruction.  

 

Chart 11: Percentages of SCH by Course Modality, CY16 

 
CY 
2016 Traditional Modes Distanced Instructional Modes   

Format Traditional Evening / 
Weekend 

Arranged Blended Intersession Internet Dual 
Credit 

Telecourse Off 
Campus 

Interactive 
Video 

Distance 
Total % 

AD 76.80% 18.23% 1.39% 0.00% 0.00% 0.00% 0.94% 0.00% 2.65% 0.00% 3.59% 

COM 50.72% 12.36% 0.00% 3.17% 0.17% 27.78% 3.47% 0.00% 2.33% 0.00% 33.58% 

ENG 59.97% 7.06% 1.02% 0.10% 0.10% 17.16% 12.02% 0.32% 1.62% 0.63% 31.76% 

MJF 62.26% 19.69% 0.00% 0.64% 1.50% 13.28% 0.00% 0.00% 2.64% 0.00% 15.92% 

MCL 62.10% 14.54% 1.08% 1.13% 0.02% 8.97% 5.23% 6.21% 0.72% 0.00% 21.12% 

MUS 55.87% 10.19% 14.87% 0.00% 0.00% 14.31% 0.03% 2.44% 2.29% 0.00% 19.07% 

TD 72.38% 0.79% 0.00% 0.00% 0.96% 15.81% 0.82% 8.99% 0.25% 0.00% 25.87% 

COAL 61.41% 11.01% 2.02% 0.81% 0.28% 15.43% 5.14% 1.92% 1.78% 0.19% 24.47% 

 

 

 

 

Chart 12 shows the changes in SCH 

per delivery method since CY 2011. 

SCH increased (by 4713) last year to 

the highest level in 5 years. The 

largest increase, of 4.84%, was from 

2015 to 2016. Both charts support 

the argument that those 

departments that have embraced 

Internet/online instruction and 

departments that offer needed face-

to-face sections are the ones that 

have grown.  

 

Chart 12: SCH by Course Delivery Modality, CY 2012-2016 

Calendar Year 2012 2013 2014 2015 2016 

Instructional Format SCH SCH SCH SCH SCH 

Arranged 2,485 2,127 1,828 1,902 2,063 

Blended 1,449 1,257 822 717 825 

Dual Credit 3,887 4,344 4,636 4,212 5,252 

Evening/Weekend 11,443 11,270 11,457 10,919 11,241 

Interactive Video 326 213 189 147 198 

Internet 6,779 8,433 10,591 12,597 15,755 

Intersession 313 261 318 285 284 

Media/Telecourse/CD 2,829 2,199 2,130 1,863 1,962 

Off Campus 1,258 1,675 1,513 1,819 1,820 

Traditional 63,799 63,648 61,493 62,938 62,712 

Total by COLUMNS 94,568 95,427 94,977 97,399 102,112 
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Dept F12 to F13 
% retained 

F13 to F14 
% retained 

F14 to F15 
% retained 

F15 to F16 
% retained 

A/D 86.15 85.98 86.84 86.99 
COM 87.94 88.81 90.07 92.38 
ENG 85.21 85.98 87.65 87.30 
MJF 84.93 83.24 82.53 87.27 
MCL 89.87 84.81 85.00 89.33 
MUS 89.68 90.04 91.70 87.69 
T/D 85.07 86.15 88.40 89.50 
     
COAL  86.50 86.42 87.47 88.36 
MSU 76.71 76.02 75.87 76.97 

 

Student Success 

 

Chart 13 shows overall retention percentages for first-time, new in college students, starting with the cohort that 

began in Fall 2012, and Chart 14 shows overall retention rates (including graduate students) for those same years. 

COAL’s freshman retention percentage is 2 % points better than the university’s (80.07% vs. 78.08%) and has 

improved every year since 2012.  The departments with the highest freshman retention rates last year were COM 

(87.30%) and MCL (86.67%), with ENG (85.56%) and TD (82.46%) close behind.  MUS, the only department whose 

rate was lower than the university’s, had the lowest freshman retention rate. The department with the most 

improved freshman retention rate was ENG (up by almost 7%), which has worked particularly diligently on its 

retention.  COAL’s overall retention rate jumped by nearly 1 percentage point in 2016 (from 87.47% to 88.36%) and 

is 11.39% higher than the university’s (88.36% vs. 76.97%). All departments, except ENG and MUS, increased their 

overall retention rate. The biggest jump, of 6.74% (from 82.54% to 87.27%), was in MJF, which had been the only 

department whose overall rate had declined last year. The work done in MJF specifically on retention has 

apparently paid off, as have the funds provided by the provost’s office, which allowed a bottleneck caused by 

equipment limitations to be removed.  

Chart 13: Retention, First Time New in College           Chart 14:  Retention, Full-Time Students*  

Fall 2012 to Fall 2016 (percent retained)          Fall 2012 to Fall 2016 (percent retained) 

 

 

    *includes graduate students 

 

This trend, which we hope continues, reflects COAL’s focus on retention the past four years.  As they did last year, 

the departments used a combination of strategies: Meet and Greet events (ENG, T/D), disciplinary celebrations 

(e.g., COM’s Communication Week; MJF’s Show-Me Chefs series; MCL’s World Languages Day, Chinese New Year, 

and Day of the Dead celebrations; MUS and MCL’s scholarship receptions; MUS newly-instituted freshman 

convocation for voice majors; Transfer Orientations (COAL, for all departments) and mentoring programs (e.g., 

MUS’s student groups mentoring incoming students); and targeted advising days (MUS’s Advising Night, with peer 

advising and fun things like raffles, and ENG’s English Ed group advising). Recruitment and particularly retention will 

continue to be a COAL focus for the next several years.   

 

 

Dept F12 to F13 F13 to F14 F14 to F15 F15 to F16 

 % 
retained 

% 
retained 

% 
retained 

% 
retained 

A&D 74.07 78.95 80.26 78.42 

COM 66.67 75.00 90.91 87.30 

ENG 70.97 74.51 78.57 85.56 

MJF 67.80 74.14 75.00 78.57 

MCL 85.71 78.57 87.50 86.67 

MUS 76.36 78.46 87.27 71.43 

T&D  80.00 70.00 91.30 82.46 
     
COAL 72.41 73.46 78.87 80.07 

MSU 74.40 73.42 76.86 78.08 



 

12 2016 | College of Arts and Letters, Missouri State University 

 

Chart 15 displays COAL’s FY 16 

MAPP scores (General Education 

Exit Exam), compared with scores 

of the other colleges.  COAL is 

second (behind CNAS) in students 

with MAPP scores above the 80% 

percentile and is in the middle of 

all colleges in percentage of 

students below the 50th 

percentile.  

 

 

 

 

 

 

Chart 16 summarizes COAL degrees conferred 

since 2012.  Numbers fluctuate and, of course, are 

dependent on headcount from 4 to 6 years prior 

to the graduation year. However, graduation 

numbers are robust, with COM and ENG 

consistently producing the highest numbers of 

graduates and MCL and TD producing the lowest.  

The first MFA students graduated in Spring 2017 

and will be reflected in next year’s report.  

 

 

 

 

COAL established the Student Achievement Award program in 2011, as far as we can tell. The Student Achievement 

fund provides up to $200 (occasionally more, if the situation warrants) to support an undergraduate or graduate 

student who has achieved success in the form of a paper accepted to a conference, a piece of art accepted to an 

exhibition, a notable award for received for work completed, a competitive residency secured, and so forth.   

 

 

Chart 15: Benchmarking Percentile Ranges of MAPP Scores, FY16 

 COAL AGR COB COE CHHS CHPA CNAS 

Above 

80th 

Percentile 

25.74% 9.52% 13.08% 14.47% 23.86% 22.08% 31.30% 

50th to 

80th 

Percentile 

22.06% 23.81% 25.86% 26.32% 29.55% 28.57% 21.37% 

Below 50th 

Percentile 
52.21% 66.67% 61.06% 59.21% 46.59% 49.35% 47.33% 

 

Chart 16: Degrees Conferred 2012-2016 

Fiscal Year FY2012 FY2013 FY2014 FY2015 FY2016 

DEPT Level Number Number Number Number Number 

A/D UG 89 76 98 93 82 

COM   135 126 158 131 148 

  UG 107 94 119 107 108 

  GR 28 32 39 24 40 

ENG   142 118 154 148 156 

  UG 106 87 102 97 93 

  GR 36 31 52 51 63 

MJF   105 86 84 98 84 

  UG 105 85 84 91 83 

  GR 0 1 0 7 1 

MCL   53 55 45 40 39 

  UG 51 53 45 39 38 

  GR 2 2 0 1 1 

MUS   52 65 50 78 57 

  UG 31 46 38 60 41 

  GR 21 19 12 18 16 

T/D   37 38 45 37 40 

  UG 31 32 43 33 37 

  GR 6 6 2 4 3 

COAL Totals 613 564 634 625 606 

 



 

13 2016 | College of Arts and Letters, Missouri State University 

 

 

Chart 17 summarizes student success numbers 

since 2012.  The program was utilized slightly 

more in 2016 than 2015, but is underutilized. 

COAL will work to promote it more vigorously. The 

COAL Student Success Fund provided $3467, 

which was supplemented by departmental 

contributions of $3983. In addition to support 

provided by the COAL Student Success Fund, 

departments provide support for their students to 

attend professional conferences, residencies, and 

so forth, without the stipulation of competitive 

selection or peer review.  We do not track how 

much departments may have contributed in additional professional development funding for students.  

 

Student Diversity 

 

COAL has worked diligently to recruit minority students.  Our numbers of non-Caucasian students (removing the 

the unknown or non-resident alien students from the count) have grown by 38 (from 367 in 2015 to 405 in 2016).  

Every category increased, except American Indian/Alaskan (-7 students) and Hawaiian/Pacific Islander (same as 

2015). Altogether, not counting non-resident aliens or unknown ethnicities, 15.42% of COAL majors were diverse in 

2016, an increase of .77% over 

2015. We continue to look for 

opportunities to recruit 

minority students by such 

things as attending specialized 

recruitment events (Spring 

Creek Art Festival, AR) involving 

many Hispanic students with 

media-related interests; faculty 

recruitment (e.g., MUS has 

sent faculty to Asia, where we 

have recruited numerous Asian 

graduate students); shadow 

days (MUS and AD bring high 

school students to campus); 

touring performance troupes 

(the Jazz Studies Ensemble’s trips to targeted high schools in St. Louis; and on-campus events such as COM’s 

statewide debate tournament and MCL’s World Languages Day).  MCL has targeted heritage speakers of languages 

by offering a liberal credit-by-assessment program that provides substantial credit for heritage speakers. 

Chart 17: COAL Student Achievement Awards, 2012-2016 

Department 2012 2013 2014 2015 2016 

A&D 3 2 2 2   

COM 5   7 8 8 

ENG 4 10 7 7 5 
MJF 1 5     3 

MCL           
MUS 12   6 7 4 
T&D 2       10 

      
COAL 27 17 22 24 30 

 

Chart 18: Student Diversity 2011-2015 

Academic Period Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 

Race/Ethnicity Number Number Number Number Number 

Amer Indian/Alaskan  17 14 17 19 12 

Asian 30 33 26 30 36 

Black or African American 104 110 116 114 137 

Hispanic or Latino 81 88 81 85 101 

More than one race 82 97 109 115 115 

Hawaiian/Pacific Islander 7 8 2 4 4 

Non-Resident Alien 65 60 73 85 93 

Unknown 55 54 46 32 27 

White or Caucasian 2,222 2,207 2,144 2,138 2,220 

Total by COLUMNS 2,663 2,671 2,614 2,622 2,745 
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The AIM dashboard notes that the amount of 

peer reviewed scholarship activities was 

essentially flat from CY 2015 to CY 2016 (87 

vs. 81, but had decreased by 28 in CY 15 from 

CY14. These data cannot be accurate; the 

totals for CY16 reflect 0 performances from 

TD, which is impossible.  Based on this, I 

suspect some faculty are still making 

mistakes in recording all their research 

activities on Digital Measures. We will 

continue to train around Digital Measures. 

 
 

SECTION THREE: NARRATIVE ASSESSMENT 
 

COAL’s three overarching goals the past five years, and which continue to be our underlying goals and are 
consistent with University goals, are recruitment, retention, and college visibility.  In addition, we have focused on 
professionalizing our departmental policies to include specific criteria for “research active” faculty and for “early 
tenure” applications and enhancing efficiency of our operations. 
 
Recruitment and Retention 
 
Recruitment and retention have been major initiatives for the college for several years.  The departments are 
primarily responsible for their own recruitment, but there are a few college-level activities that COAL supports. 
Specific activities include: 
 
Recruitment: 

 Visits to targeted recruitment events have continued:  St. Louis high schools (Jazz Studies), chorale visits to 
a variety of area high schools, attendance at the Spring Creek Art Festival in Arkansas (targeting Hispanic 
students interested in media, journalism, and film programs), attendance at various Thespian and Music 
annual meetings (Missouri, Kansas, Illinois, Texas and Oklahoma). 

 Shadow Days: primarily in AD and MUS, to bring high school students to campus for day-long visits.  

 Hosting events on campus:  COM (Statewide Debate Tournament, for the first time in 2016; regional 
tournaments continue to come to campus); ENG (Children’s/Young Adult Literature Festival); MCL (World 
Languages Day, Ozarks Hispanic Studies League Finale); MUS (Honors Choir, Jazz Festival, Band Festivals); 
TD (Springfield Public School eighth graders, through the Any Given Child program, to attend either a 
theatre or dance performance).  

 Campus outreach:  MUS (Choir visits/performances to area high schools); TD (Inertia Dance Company, 
outreach/performances at elementary and secondary schools). 

 Curricular initiatives: Although we created a rotation of courses to be offered at the Table Rock campus to 
assist OTC students in degree completion, these have not been well attended and we are better off to put 
our energies elsewhere.  In contrast, the online degree completion programs in COM and ENG have been 
well received. 

 
 

Chart 19: Faculty Scholarly Productivity, CY 2011 – CY 2015 

Year 2012 2013 2014 2015 2016 

Type Numbe

r 

Number Number Number Number 

Book 3 14 9 7 10 
Book Chapter 6 11 15 11 16 
Journal Article 27 43 42 29 31 
Performance 14 17 30 24 17 
Exhibition 10 23 19 10 13 
COAL Totals 60 108 115 81 87 
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Retention:  We continued the three all-college retention activities begun in 2015. Specifically:    

 We continued the pre-New Student Convocation pizza party and mini-Student Festival for all new freshmen 
and transfer students. This (as in the previous year) was well attended by students. All department heads 
attended and most COAL student organizations were represented.  This is the single most successful 
student event that is COAL-sponsored, by far more well attended than our transfer student orientations 
have been.  

 COAL’s Recruitment Committee (one representative from each department) is active. This group 
reorganized the printed recruitment materials so that they are dynamic and have a consistent “look.”  

 We continued our COAL communication plan for contacting newly admitted students.  This includes a 
formal “welcome” letter from the department followed by a handwritten student-to-student letter that 
COAL organizes.  Judging from the new-student response, these have been successful.  

 COAL is the major driving force behind the new first generation student organization, I’m First, under the 
leadership of associate dean Mark Biggs, with two COAL first-gen students.  

 COAL strongly supports the college-level/first generation sections of GEP 101, under the leadership of Kelly 
Wood.  

 In 2016, COAL planned for the ENG 110/ENG 100 co-requisite offering for students likely to struggle in 
English. This was piloted in Spring 2017 and, of course, serves students across the university.  This will be 
expanded in Fall 2017.  

 Department curricular initiatives have been designed with retention in mind. AD has removed two 
foundation-level classes (Art 101 and Art 110) that used to be prerequisites for upper division courses to 
assist transfer students in being able to enter the major more quickly.  MJF, based on suggestions from its 
Student Advisory Board and the external reviewers who visited in 2016, created two intermediate level 
production courses to fill a gap between the freshman and junior years by providing hands-on work for 
students in the production areas.  MCL is a campus leader in credit by assessment and offers liberal credit 
for students who demonstrate proficiency in a language, regardless of how they learned that language. This 
has attracted second majors and minors (nearly 400 for MCL, by far the most in the college).  

 Department-based retention initiatives include meet-and-greets (TD, ENG, MJF); departmental disciplinary 
celebration events (e.g., COM Week, which brings alums and scholars to campus to talk about 
communication issues; MCL’s World Language Day, Day of the Dead Celebration, and Chinese New Year; 
ENG’s poetry and fiction readings; AD student exhibitions; MJF and Electronic Arts student showcases); 
mentoring (the MUS vocal area organized a weekly convocation for its students—this has proven to be 
highly successful in orienting new vocal students into the department and other departmental areas have 
asked to participate).  

 
Our recruitment and retention efforts are paying off. COAL’s first and second major headcount was up substantially 
in 2016 (123 students, 4.7%) and SCH was up 4.8%.  More tellingly, freshman retention from 2015 to 2016 jumped 
by more than another percentage point (80.07% in 2016 vs. 78.87% in 2015). In addition, COAL’s overall retention 
rate, again already high, improved by nearly 1% over last year (88.36 in 2016 vs. 87.4% in 2015). Both COAL’s 
freshman and overall retention rates are higher than the University’s rates (COAL first-time, full-time freshmen, 
80.07% vs. MSU’s, 78.08%; COAL overall, 88.36% vs. MSU’s,   76.97%). We think we are on the right track.  
 
Visibility 
 
College visibility continues to be an important goal. We strive to educate our internal audiences (faculty, staff and 
students) as well as audiences external to the University, about our programs, activities, and accomplishments.  

 We continued to publish our third COAL magazine, which has received positive comments (and some 
monetary contributions) from a variety of audiences. This creative and frankly promotional piece features a 
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different department every year and includes highlights from each department. In 2015 and again in 2017, 
we mailed this with a promotional cover letter to all high school winners of the Scholastic Writing and Art 
Awards in the state.  

 We created a full-time position for a Strategic Communication Specialist. The position started in 2016 and 
was created by diverting funds from a vacant DUSS position whose duties were able to be assumed by 
other DUSSes. The incumbent left in fall 2016 (for a position with the Greene County Commission, which 
paid $10,000 more than we were able to offer) but we filled the position with an internal candidate form 
Web and New Media in late fall.  This person supervises the COAL Communication Team of students to help 
promote our activities and accomplishments.  The team includes a graphic designer, a videographer, a 
photographer and writer, which has the dual benefits of helping the college and providing professional 
experience for our majors. Because the departments can see their accomplishments being promoted on 
the University and college web sites and in other electronic and print media, faculty are supportive of the 
concept and are becoming accustomed to letting us know of relevant events and accomplishments.  

 We continue to use college funds to support the Missouri Fine Arts Academy, which enhances our 
reputation throughout Missouri as a center for the arts. Funding has been zeroed out for 2018, and due to 
the budget considerations that occurred in early 2017, we do not know if we can continue the MFAA under 
a tuition-based model, but we will explore the possibilities. We want to host the academy and are reluctant 
to let this go to another university.  

 Departmental events, such as the Acting (in LA) and Musical Theatre (in NYC) showcases provide 
considerable visibility for MUS, TD and Musical Theatre.  We partner with the Alumni Association to pair 
alumni events with the showcases, and this has helped us connect with alums as well as industry 
professionals.  

 Our choir had a banner year last year in that it was invited to perform during the Presidential Inauguration 
Ceremony. The performance occurred in early 2017, but planning and fundraising for this event occurred in 
the fall.  The president provided travel expenses; the choir initiated the most successful (to date) 
crowdfunding campaign ever at MSU and raised the nearly $15,000 needed to provide matching outdoor 
uniforms for the choir as well as to start a more than $25,000 endowed fund to support choir travel.  

 
Departmental and Curricular Highlights  
 
COAL engages in a variety of ongoing assessment activities at the departmental level. These include formal 
assessment activities (e.g., portfolios submitted for review by COM faculty to determine whether student learning 
objectives are being met; students taking nationally normed tests in MCL to assess their level of proficiency) as well 
as informal ones (e.g., the Student Advisory Board in MJF that provides suggestions to the head for curricular 
improvement). The information provided by these assessment activities inform various curricular changes.   

 AD is in the process of developing a new emphasis for the BFA, 3D Studies, that strengthens 
interdisciplinary relationships among sculpture, ceramics, and metals. In addition, discussions are 
underway to determine whether a new master’s degree, Master of Art Education, is feasible and viable. 

 COM has expanded the online BS and MA in communication and has proposed an MA track in conflict and 
dispute resolution.  

 ENG approved a BS in English (tracks in Literature and Creative Writing) parallel to the BA in English, which 
should attract more students as first or second majors in English.  ENG also approved a graduate certificate 
in the teaching of writing (under the auspices of the Center for Writing in College, Career, and Community) 
which in addition to be attractive on its own will enable potential ENG dual career instructors to become 
compliant with disciplinary requirements.  In addition, the largest grant ever awarded to an individual 
faculty member (a Federal Department of Education grant to Andrea Hellman for $ 2.5M) is supporting the 
development of an online certificate in TESOL (Teaching English to Speakers of Other Languages), targeted 
for area teachers. Faculty are currently being hired, with implementation scheduled to being in 2017. 
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 MJF’s huge jump in enrollment is, in part, attributed to the efforts to involve students in departmental 
productions such as Show-Me Chefs, a reality cooking show that completed its third season in 2016. The 
influx of additional funds from the provost’s office allowed the department to purchase equipment to 
break a logjam of students needing particular production courses. The improvement in production quality 
from the new equipment contributed to Show-Me Chef’s nomination for a student Emmy award in 2017 
(we did not win, but were one of only three institutions from across the U.S. nominated in that category).  

 MCL, as noted earlier, is a campus leader on credit by instruction and has aggressively recruited minors and 
second majors with this flexible option. MCL was assisted in this endeavor through a state-wide grant to 
develop the competency-based Language Certification Program. MCL also developed online versions of SJ 
101 and 102 (under development) as well as MCL’s general education course, MCL 200. MCL’s Foreign 
Languages Institute attained record enrollments in fall 2016 and spring 2017. The new MASLA program is 
doing well and also offers content-based courses that support dual credit compliance.  

 MUS’s deferred accreditation from the National Association of Schools of Music was removed and the 
program is again fully accredited. The deferral was given due primarily to facility issues (taken care of with 
the major remodel of Ellis Hall), curricular issues (tracks have been eliminated or streamlined from the 
Master of Music program), and leadership structural issues (the new faculty in the band area are better 
integrated into the department as a whole). The BS in Music, approved in 2016, should begin to attract 
students who are interested in music but do not plan performing or education careers in music. Two of 
MUS’s 300-level courses were removed from the general education program in its revision a few years ago 
because general education was limited to 200-level courses. However, this loss of SCH has been 
compensated for by the development of MUS 241 (The Language of Music) and MUS 239 (World Music) 
online, both of which have been very well subscribed. Online graduate offerings in the music education 
area have been well received.  

 In TD, recruiting efforts in dance have paid off, with 40 majors expected in fall 2017. Curricular direction in 
dance is focusing on developing a dancer conditioning and wellness program as a focus for the BS in dance 
(approved in 2016). TD has embraced online instruction for its general education THE 101 course, with 
great success, and the introductory THE 130 and 150 courses are undergoing revision to include a better 
orientation to the department. TD has worked for several years on developing a stronger identity for the 
BA/BS programs (other than as a holding place for students who didn’t make it into the BFA programs 
through the audition process); the addition of a one-hour capstone class will help strengthen the BA/BS 
identity and differentiate it from the BFA.  
 

 
Searches 
 
COAL hired the most faculty ever in a single year, as far as we can determine. We hired 24 new faculty (both 
tenure-eligible and instructors); 22 are still with us.  Two have been released (one is in jail and one was fired 
midyear for unpredictable attendance and performance). The new hires throughout the college are highly qualified, 
have a commitment both to teaching and research, are innovative and are interested in outreach to the 
community.  

 

 A search in 2015 to replace a late retirement in AD resulted in a successful hire for a 3-D (sculpture) 
assistant professor, who started in January 2016.  During 2016, AD concluded successful hires for a two-
year interim department head, a two-year animation instructor to replace the instruction provided by the 
interim head, and a tenure-eligible assistant professor in Art Education (who also is a diversity hire, an 
international faculty member from Turkey). A national search for a permanent head will be instituted in Fall 
2017. 
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 COM’s assistant professor search to replace a late resignation culminated in the hiring of two assistant 
professors, one a diversity hire of an African American candidate.  Two searches to replace a late instructor 
retirement and late assistant professor resignation resulted in an ongoing instructor and one-year 
instructor hire in COM. A search was also conducted in late 2016 for an assistant professor in conflict, to 
start in Fall 2017. 

 Five searches in ENG (from retirements and one death) resulted in four successful assistant professor 
searches, one a diverse hire; one instructor dual career search failed. 

 MCL’s three retirements resulted in an assistant professor hire in Spanish and an ultimately unsuccessful  
instructor transfer from History to the classics area (this is the faculty member who was jailed shortly 
before the fall semester began). The search for the other position, a late 2016 resignation, was searched for 
and filled this year, to begin in fall 2017.  In addition, a diverse international assistant professor hire was 
made in a line filled temporarily with an instructor. This hire is targeted specifically for applied second 
language acquisition.  

 Two late resignations in MJF resulted in assistant professor and instructor hires, the latter of which was our 
other unsuccessful hire in 2016 (this instructor was fired early in 2017).  

 Two critical hires were made in MUS in 2016: for marching band director and for concert band director,  
both filled with highly qualified assistant professor candidates.  In addition, a music education instructor, a 
diversity hire, was made in that department.   

 A new coordinator for musical theatre, an associate professor with tenure, began in Fall 2016 and has 
already instituted important and needed changes in course sequencing and advising. TD also made 
successful assistant professor hires in dance (emphasis on musical theatre styles) and acting.  TD also 
successfully concluded a search for a two-year interim department head (the successful candidate was 
from MUS). A national search for a permanent head will be instituted in Fall 2017.  
 

Diversity 
 
Diversifying the faculty was again a key goal for all administrators for the 2016-17 fiscal year and COAL was 
successful in reaching the goal of 20% diversity hires.  We created two new diversity hire positions (an African 
American assistant professor in COM; a Hispanic instructor in MUS) to start in Fall 2016. We created an additional 
diversity hire position in ENG (an African American practitioner-in-residence who actually started in January 2017) 
and an instructor diverse hire in the School of Communication Studies (COM and MJF) for a Turkish woman (also is 
a dual career hire, spouse of the new assistant professor in AD). In addition to these specifically created diverse 
positions, we made several diverse hires in regular searches: a Turkish man as an assistant professor in AD; a Latina 
woman as an assistant professor in MCL; an Indian (Asian) female assistant professor in ENG; and an Asian female 
assistant professor in MJF. Of the 24 2016 hires, seven were diverse hires, for a percentage of 29%.  
 
As can be seen in chart 14, COAL increased its student diverse percentage by 38 students (from 367 to 405, an 
increase of about 10%) from 2015 to 2016. We value diversity and support a variety of efforts to achieve diversity.  
 
Facilities and Space 
 
We have made progress on several facility issues this past year, several of them long-standing issues: 

 Issues at Brick City, a consistent problem since AD moved in, are moving toward resolution.  This required 
intervention at the VP-level, from Matt Morris, to work with the developer and formulate an agreement 
about who was responsible (for fixing and paying) for what. At present, air quality is being assessed.  

 The noise through the blowers and equipment in the Art Annex in the areas used for acting classes and 
rehearsals has been addressed.  Although this originally was to have been done in 2015, phase one of this 
plan was completed in summer 2016. I did not hear complaints this past year about noise in the Annex.  
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 The Student Exhibition Center, supported by student fees which generate funds for repair, was in bad 
shape several years ago and we have a multi-year plan to repair the SEC and to create graduate student art 
studios in the attic. The roof was replaced and soffits repaired in 2015. In 2016, the wiring was to have 
been redone in the attic and insulation installed; this project is stalled, and we don’t know why. 

 Craig Hall way-finding, on the third floor, was “concluded” in summer 2015, but the quality of the work was 
substandard and the work wasn’t completed.  Nothing happened in 2016.  This summer (2017), the 
painting is being repaired; work should be completed by the end of the summer.  

 Craig Hall wiring in the faculty offices, on the third floor perimeter, inadequate for more than a decade, was 
redone in 2016. Faculty had not been able to send large files between Craig and Strong Halls. This was a 
major project that involved creating a new channel to hold the wiring, and this has solved the connectivity 
issues.  

 
Space issues, while not yet acute, will be a problem for the near future. Although AD moved into Brick City a few 
years ago, the top floors of two buildings are occupied by other groups (Marlin ad agency, UMKC pharmacy 
program).  With the addition of the MFA, studio spaces for graduate students and GAs are needed.  There is no 
space for studios without taking space away from another program.  We plan to remodel the attic of the Student 
Exhibition Center to create some studios there, and we are in conversations currently regarding the potential 
planned expansion of the IDEA Commons downtown to see if additional grad students could be part of those 
discussions. We have room for expansion, theoretically, in the MFA, but we are limited by lack of graduate studio 
space. 
 
Space in Craig Hall is also at a premium. We will eliminate (in 2017) the office used in Craig by the Center for 
Dispute Resolution in order to ensure that each new faculty member has his/her own private office. Already, we 
gave up the TD conference room to accommodate the Musical Theatre director. We may have to double up faculty 
or combine departmental per course offices into one for the college. 
 
Finally, we need to resolve storage issues for the Tent Theatre equipment (which consists of the tent itself but also 
the very heavy seating and risers).  Our space in the Art Annex was given to Educational Technology, and we were 
given space in Hill Hall for the tent equipment storage. With Hill being remodeled, we will lose that space. We are 
able by ourselves to move the tent itself into whatever space the University locates, but the seats and risers are too 
heavy and will require the services of professional movers, which will entail a $12,000 annual expense. We are 
investigating options, including building a storage building to the west of Craig Hall specifically for this storage.   
 
Efficiency  
 
We have made a focused effort in the last two years to ensure that we are utilizing our resources effectively and 
efficiently.  To that end: 

 We continue to monitor GA assignments to ensure that GAs are being utilized appropriate (with preference 
given to teaching).  GAs are an excellent and low-cost resource for us, and when COM did not fill two GA 
slots last year, we lent those two slots to ENG to help offset its per course requests.  

 We continue to audit faculty reassigned time to ensure that each person has a full assignment.  We defined 
“research active” and continue to monitor to ensure that non-research-active faculty compensate by 
teaching more.  As a result of the audit, we have discovered some anomalies (e.g., an instructor who was 
given reassigned time for research) and these are being addressed and fixed.  

 Monitoring course caps: we have been more diligent in monitoring per course costs (COAL has consistently 
spent far more than its allocation for per course faculty) by ensuring that sections are fully subscribed 
before per course sections are added, by cancelling undersubscribed courses early enough for students to 
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reschedule, and so forth. We have done a better job of ensuring that our summer offerings are based on 
what students need rather than what faculty want to teach. 

 The dean and associate dean, along with COAL’s budget officer, have initiated at least quarterly meetings 
with department heads to review the departmental budgets and to ensure that heads are staying on top of 
expenditures.  For the most part, departments monitor budgets carefully. One department that went into 
the red several years ago has repaid the college and a second is in the process of repayment (over several 
years).  

 We have worked diligently to create clear and transparent budgets that make sense. To that effect, we 
have disentangled the TD operating budget from the Tent budget so we can more clearly track expenses. 
Similarly, the concert band and marching band budgets had always been undifferentiated; we have 
separated them so that each director has access to a budget without having to ask permission of the other 
director. We also have created, through the generosity of TD, a $4000 operating budget for the MUS opera 
program.  

 One thing that hurt COAL’s budget this year was the fact that two faculty (one who was jailed and one who 
was fired mid-year) were not able to be removed from the payroll until spring 2017, due to the 
requirements of due process and the Faculty Handbook. Thus, both were being paid their salaries at the 
same time that we had to hire replacements to cover their eight courses apiece, which was painful.  

 
Faculty and Staff Development 
 
COAL supports faculty and administrator development and has continued several related activities.  

 We continue the Arts and Letters Leadership Year (ALLY), whose goal is to provide a broader perspective 
for potential faculty leaders regarding the university and the community than most faculty typically have; 
the group meets once a month to explore a variety of topics relevant to leadership (e.g., conflict 
management, communication skills, faculty leadership from the middle, community involvement).  

 The New Faculty Orientation expands on topics introduced at the university’s orientation (e.g., faculty 
resources for research; assembling the reappointment dossier) but introduces the topics closer to when 
faculty need to know them.  New faculty strongly support and have expressed appreciation for COAL’s 
efforts. This past year, one of the new faculty has taken it upon herself to organize Friday happy-hours for 
whoever is available, and this in addition to COAL-planned social events has helped bond this large group of 
new FY 17 faculty. We also learn from this group how to improve our outreach to them for future groups.  

 We continued the Peer Mentoring program developed and led by heads Shawn Wahl and Carolyn 
Cardenas, to encourage cross-department faculty collaboration about teaching. The program promotes 
discussion, critique, reflection and observations of teaching, and reviews of teaching portfolios, but its most 
important contribution may be that it enhances the sense of community in the college. The program has 
received rave reviews from the participants. COAL provided meals, materials, and a small stipend.  

 We co-sponsored a two-day grant-writing workshop for faculty in the arts and humanities, taught by Dr. 
Frederick Winter. We had originally planned to send three faculty to such a workshop in St. Louis; when 
that was cancelled, we looked into offering something on campus and sought partners: CHPA, the Provost’s 
office, and the Office of Research Administration helped defray costs to bring the presenter here.  We 
know of one grant resulting from this that has been funded by the Missouri Humanities Council for the 
project involving the African American community in Springfield.  

 We have supported various faculty special projects:  Randy Hamm, to categorize and digitize the Les Brown 
jazz music charts as step one of developing a publication arm of the Music Department to support Jazz 
Studies; Shawn Wahl, to attend the Harvard University leadership development program for department 
chairs; Linda Moser, to help COAL with ALLY and new faculty orientation during the dean’s work with the 
MSU Strategic Plan (in spring 2016); Carolyn Cardenas, to help assess AD as it seeks accreditation from its 
national association and to develop international faculty/student exchanges. 
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SECTION FOUR: FOCUS for CY 2017 

 
Alignment with University Goals 

 Align with University goals, particularly as related to the 2016-21 Long-Range Plan 

 Continue diversity initiatives (students and faculty) 

 Continue recruitment and retention efforts 

 Continue focus on college and department visibility 
 
Curriculum and Budget 

 Continue monitoring summer and per course offerings vis-à-vis budget  

 Facilitate development of additional online courses, particularly in the general education program 

 Create new certificate programs—undergraduate or graduate—using existing courses 

 Identify opportunities for new or expanded programs where we have capacity 

 Continue monitoring reassignment of time: who has reassigned time and for what purpose? 

 Utilize formal and informal assessment data to inform curricular changes 
 

Faculty, Student and Staff Development  

 Continue offering faculty year-long development opportunities 

 Support heads, associate dean, professional and administrative staff in development opportunities 

 Continue student success initiatives 

 Strengthen relationships with alumni to support student internship/networking opportunities 
 
Space, Facilities, Equipment 

 Assess current space and realign space functions as needed 

 Monitor progress on initiatives to improve space (creating grad studios in AD) 

 Continue and enhance development efforts to support enhancement of space and equipment (e.g., 
Steinway initiative) 

 Celebrate accomplishments re: space/facilities (e.g., celebration of Ellis Hall remodel) 

 Identify potential partners to enhance space opportunities (e.g., IDEA Commons MOU) 


